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2017 Goal/Objective Progress Made 2017 Goal/Objective Completed

HE Toilets upon Property Sale  Develop School Program 
Ongoing ‐ need to change District Water Code Hired new Teacher, New MOU for 2017‐18

Gray Water/Laundry to Landscape  Review toilet rebates 
Nexsis Water Modified 2017‐18 Budget, Two New Projects

Re‐write Landscape Standards Community Outreach By Commissioners 
Increased Commissioner Participation

Targeted Public Outreach (How to Conserve)  New State Guidelines 
Ongoing ‐ need additional targeted projects No Mandatory Restrictions, Update this Winter

Consumption Alalytics  Review WCC Goals 
Purchase/Installation of Harmony Software To be completed in August

found Buoy System for Customers Water Loss Technical Assistance Program 
Promote Lawn Replacement  Completed Report

E‐flyer, Billing Insert sent out Review Clothes Washer Rebates 
New Development Standards  Completed Program Changes

Background Collected, Draft in Progress Re‐view Landscape Incentives 
Promote Low‐Water Use Plants  Working Group Review Complete

SWRCB Updates 
Review Water Shortage Contingency Plan No Mandatory Restrictions, Update this Winter

Education for Plumbers 
Smart App for phones Completed ‐ Contacted 100 Plumbers

Other Goals and Objectives: Create billing inserts, identify progress on Best Management Practices, create newsletter, 
develop landscape site water budgets, install smart meters, identify future technology in water conservation, create an 
orientation package for Commissioners, promote rainwater catchment, promote greywater reuse, research other district's 
programs.

Review/Revisions to 2017 Goals and Objectives

Revised 2017 Goals And Objectives
August 2017

Goals and Objectives
Completed


